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PaSSion
after 30 years, the curiosity to understand 

the ever-changing complexity of the 

development and construction industry 

continues to drive michael mcnab.
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“i see mcnab as a valuable partner to the 
development industry. being able to support 
developers to build communities that are 
great places to live, and that also work 
commercially; that still gets me out of bed in 
the morning.”  

So says michael mcnab, managing Director 
and Ceo of mcnab. and it’s this passion 
that has seen mcnab move from strength 
to strength since its inception in 1996 
and emerge as one of the leading private 
construction businesses in Queensland.

born in Cairns and the eldest of five children, 
michael spent most of his childhood living in 
regional Queensland.

“my parents were both teachers, so i lived in 
lots of small towns across Queensland. it was 
just a nice country lifestyle, and hopefully 
some of those country values have rubbed 
off,” michael says.

a desire to make a permanent base in 
a regional town with good educational 
facilities saw michael’s family relocate to 
toowoomba when he was 15, a city he’s lived 
in ever since. by the end of year 12 he was 
enrolled to start an engineering degree while 
also working part time as a draftsman in an 

engineering business. however, michael says 
it was never a conscious decision on his part 
to enter the building industry.  

“i’ve got to be honest; i fell into the building 
and development industry. i’d enrolled in 
engineering, but quickly gravitated to the 
interactions i was having with some very 
intelligent developers. that initial thrill, 
for want of a better word, of learning from 
others continued to grow over the years. 

“it grew from understanding my minor role 
and the little details as an engineering cadet 
in delivering a great built form or a small land 
division and then going ‘hang on, i can make 
a living out of helping people i genuinely 
enjoy working with’.

“if you keep stepping that forward, one 
of my great thrills now is to be involved in 
supporting quality developers across every 
sector. by way of example, we’ve recently 
completed a 300-resident retirement village 
that is an amazing piece of built form and it’s 
a great home for the residents. it’s an asset 
to a community, it’s an asset to a suburb. 
it looks fantastic and it’s a commercial 
outcome for the developer.” 

So how do you progress from engineering 

cadet to heading up a 350-strong team 
in a leading construction business? For 
michael it began by following his curiosity, 
choosing to step out from behind his 
drafting board and getting to work at a 
steel fabrication business that delivered 
all over Queensland. this move enabled 
him to not only be exposed to the industry, 
but to also gain a deeper understanding of 
commercial construction.

in 1996, michael decided to take the plunge 
and started his own business, mcnab. the 
company has grown organically in the past 25 
years, with 85 per cent of work continuing to 
be sourced from repeat clients and referrals. 

“i love building, and particularly building for 
private developers because i get a kick out of 
the risk-taking, entrepreneurial nature of our 
customers,” he says.

“one of the things we focus on is 
understanding the value we can offer, and 
then making sure we work for developers 
that have similar values to us. they care 
about their people, they’re passionate about 
their buyers and end-users, and they want to 
produce a great community asset that they 
can be proud of in 10 years’ time. these are 

“i loVe builDinG, anD PaRtiCulaRly 

builDinG FoR PRiVate DeVeloPeRS 

beCauSe i Get a kiCk out oF the 

RiSk-takinG, entRePReneuRial 

natuRe oF ouR CuStomeRS."
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all core parts of our values as well.”

this foundation, centred on genuine care 
and delivering certainty for others, underlies 
the mcnab business model and has helped 
it navigate uncertain times, from the Global 
Financial Crisis, to the current CoViD-19 
pandemic that is evolving on a daily basis 
with far-reaching effect. 

many industries are rushing to implement 
new business models so they can continue 
to operate as the crisis unfolds and although 
mcnab faces similar challenges, michael 
says the construction industry had changed 
quickly so as to be in a position to make a 
vital contribution to the economy for the 
foreseeable future.  

“We’re seeing smaller and mid-sized 
projects that have strong sales and are 
ready to kick off. and we’ve diversified into a 
range of sectors that are still going to push 
the button on new projects over the coming 

year,” michael says. 

With a strong pipeline of work ahead for the 
rest of 2020 and into 2021 across all sectors 
of the development industry, mcnab has 
stringent social distancing plans in place as 
well as ensuring work hours and crews are 
staggered to protect the health of workers, 
while maintaining productivity onsite.

“Some people accuse me from time to time 
of being overly optimistic, but i think i’m 
just being real. the most important thing is 
the health and safety of our sites. our staff 
and subcontractors have really embraced 
social distancing so they stay healthy and 
stay working. they are also passionate about 
delivering certainty to our customers because 
they understand they need their settlements. 
they need their cash flow and they need to 
keep the ball rolling,” michael says.

“So we view that a healthy and safe site is 
not mutually exclusive with a productive 
site. For this reason, we see the construction 
industry as a being in a good position to 
support developers to get through this 
period, and that’s not just mcnab. We want 
every building in Queensland belting along 
as well, we need our industry functioning as 
well as it can.”

in the little spare time he has, michael 
also sits on the uDia Queensland board, 
something he describes as a real privilege. 
What’s more, he believes the role of the 
institute is more important than ever in 
shaping the future of the industry during 
these uncertain times. 

“i’d say i’m pretty fortunate to be 'the 
builder' on the board. i can help the more 
development-focused folks understand 
what’s happening in the building industry, 
but in my humble view i’m learning far 
more than i’m contributing,” michael says. 

“Right now, the institute and its advocacy 
is more important than ever. as an industry 
body we need to be front and centre and 
coming up with good policy.

“it’s incumbent on us as the institute to 
help support government to come up 
with initiatives, for example to compress 
the time private developers can get 
their projects to being shovel-ready. 
to deliver certainty for developers as 
well as government. and that’s a job for 
the institute. So to me, my role at uDia 
Queensland at the moment is as important 
as ever.”  

1. 31 broadbeach, Gold Coast
2. anthology, brisbane
3. the Village at Coorparoo, brisbane
4. beach life, Sunshine Coast
5. the ninth middle Ridge, toowoomba
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